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The preliminary impact assessment is a quick and easy screening process. It should:

I identify those policies, projects, services, functions or strategies which require a full EIA by
looking at:

I negative, positive or no impact on any of the equality groups

[ opportunity to promote equality for the equality groups
p data/feedback

i prioritise if and when a full EIA should be completed

I justify reasons for why a full EIA is not going to be completed

' =

Director of Children's Services

Directorate:

h.

Function e.g. HR, ‘bhildren's services
IS, carers:

Title of policy, service, function, project or strategy (new or old) :

key future approaches for children's services

Type of policy, service, function, project or strategy:
|'/_j| Existing

.

|/‘EI New / proposed

|/_\_.| Changed

M



Q1 - What is the aim of your policy, service, function, project or strategy?

Considerable work has been undertaken to consider how the "children's system" in Portsmouth can
deliver improved outcomes. This is in response to earlier work to understand the likely trajectory of
demand this area, . The conclusions are that there is a need to consider working with children and
families, under commission of the local authority, as a single system and consider the process of
budget setting, including investment and disinvestment accordingly, to ensure there is long-term
sustainability and improved outcomes for families.

Q2 - Who is this policy, service, function, project or strategy going to benefit or have a
detrimental effect on and how?

The vision of the work is to improve the parenting and care of children, leading to better outcomes;
whilst maintaining an temphasis on longer term cost reduction through demand management.
However, the assumption set out in the paper, and supported by the analysis underpinning the
strategy, is that remodelling can achieve savings without detriment to the outcomes achieved for
families.

Q3 - Thinking about each group below, does, or could the policy, service, function, project or
strategy have a negative impact on members of the equality groups below?
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If the answer is "negative"” or "unclear” consider doing a full EIA



Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for
members of the equality groups?
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If the answer is "no" or "unclear” consider doing a full EIA

Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes
this policy, service, function, project or strategy?
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Pregnancy and maternity *

Other excluded groups *

If the answer is "no" or "unclear” consider doing a full EIA

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on
this policy, service, function or strategy?

yes % No

Q7 - How have you come to this decision?

At the strategic level, the proposals set out do not have a negative impact on any of the protected
characteristics; and indeed the proposals are geared to improve outcomes for children and families,
particularly those experiencing disadvantage. What we do recognise is that in developing the detail of
measures to support the wider strategic direction set out in the paper, wide consultation with service
users and the community will be necessary; and very specifically that the consultation needs to take
place with children and families, including some of the most vulnerable. Proposals for consultation are
set out, and the findings will inform service design proposals which will themselves be subject to ElAs.

If you have to complete a full EIA please contact the Equalities and diversity team if you require help
Tel: 023 9283 4789 or email:equalities@portsmouthcc.gov.uk

Q8 - Who was involved in the EIA?
Kelly Nash, Corporate Performance Manager, PCC

This EIA has been approved by: Alison Jeffery

Contact number: 023 9283 1201

Date: 18th August 2016

Please email a copy of your completed EIA to the Equality and diversity team. We will contact you with
any comments or queries about your preliminary EIA.

Telephone: 023 9283 4789

Email: equalities@portsmouthcc.gov.uk



